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	               Program: Helping Haiti-Canaan II: OVISEC and Initial Foundation Applicants


1. Objectives

a. To build homes within a “community-type setting” for Haitians who are displaced and/or otherwise affected by the devastation caused by the January 12, 2010 earthquake.
b. To build schools, community centers, vocational/ training facilities and a clinic for the residents of said community.

c. To install/build infrastructure from the community to the nearest “city existing utility”, i.e. water, sewer and electric will be ran from community mains and ties into the existing city utilities.

d. To build/improve roads within and leading to the community.

e. To build drainage systems within the community and nearby vicinity so as to lessen the potential for flooding. 
f. To provide educational/vocational training and “life skills” training  for  

      Self enrichment and self growth so as to enhance lives and “lift up” a populace whose   

      life was previously wrought by poverty.

g. To provide financial assistance for the elderly residents of said community who are unable to work.

h. To provide employment opportunities for said residents via cash, food and savings for work programs. 
i. The residents will build all facilities as outlined in “a-e”.
Professionals will be retained as consultants to train residents as needed.

j. To provide financial assistance to homeowners and organizations who were adversely affected as a result of said earthquake due to collapsed and/or partially damaged buildings. This includes churches who hosted schools due to the collapse of schools, paying teachers who have been unpaid due to the churches not having adequate financial resources and payment of teacher salaries for private schools where displaced families have been unable to pay school fees thereby compromising the ability of the said schools to pay their staff. 

2. The population at Canaan II
Is comprised of Haitians who were affected adversely by the devastation caused by the January 12, 2012 earthquake.  Most lost everything. Many lost family members. 

Many were renters and do not have the financial means to return to their previous homes even if the landlords were inclined to rebuild and/or repair their homes. Besides being victims of the earthquake, most residents have been victims of poverty for a lifetime. They have grown used to living in a “tent city” with few “real tents”. Most of the tents are contraptions made of tattered bed sheets and tarps providing little protection from the rains. Yet the people go on, some used to even less. The populace welcomes the opportunities afforded by our program. They cheer even when we say that they MUST go to school, that they MUST save money, that they Must NOT curse and fight, that they MUST not throw trash on the ground… There were no complaints when the people were told that there would only be food for work with our initial funding request. These people are ready for a different type of life. This program affords them that opportunity. Poverty lends itself to a certain lifestyle, a particular type of mentality…Impoverished people have a tendency to live inside a box with no hopes for tomorrow. We will “lift the people up” by implementing programs that will educate, empower and provide for sustainable life styles long after the aid organizations are gone. 

3. Immediate Needs

Five Hundred Fifty (550) acres to be granted from the Government of Haiti to JJL Miller Foundation on behalf of Organisation Des Victimes Du Seisme Au Canaan Du (OVISEC) for the building of homes and other facilities. Said granting of the land must be in the form of a letter of commitment which must include the boundaries of the land granted, agreement that JJL Miller Foundation may start building immediately and that the “land granted” will be held in escrow by an attorney of the Foundation’s choosing.

a. Said Five Hundred Fifty Acres (550) to be surveyed and a deed prepared to “grant” land to the Foundation. This expense shall be borne by the government of Haiti. Alternately, The Foundation in conjunction with OVISEC can perform the survey and submit the appropriate dimensions to the Government of Haiti; the deed can then be prepared by the Haitian government. Expenses of said survey to be borne by the Government of Haiti.
b. The land will be subdivided into plots based on the number and sizes of the homes and other facilities. The dimensions of said plots will be incorporated into a plat plan for the community.
c. The ownership and maintenance of the roads will revert back to the Government of Haiti.
d. The ownership of the schools and other facilities will be retained by the community. Said maintenance including the payment of staff salaries and other costs of running the community will be borne by the community via payment of a monthly community fee. Each family will pay a $20 (minimum) community fee three months after moving into their homes. The elderly will be exempt from payment of said fee.
e. The homes will be deeded to the residents as they have demonstrated their ability to      

 be responsible homeowners and proactive in changing their lives. 
1. A committee consisting of OVISEC personnel, local Haitians, JJL Miller 
Foundation and others will set guidelines as to what criteria will be used to determine when the land and home will revert from escrow to the resident.

2. Tenants not following  the required guidelines will be requested to vacant the
 homes within an amount of time to be determined by the committee. 

a. When there is availability, the Government of Haiti, the Mayor’s office, 

     NGO’s and interested parties may make recommendations for 
     deserving families to move into the community (subject to the approval
     of the committee)

f. At the end of five (5) years, any homes along with the land that have not deeded to the residents, will revert to the committee at the end of five years to be used for future deserving families. 

4.
Funding
This comprehensive program has a $225,000,000 US budget. The initial funding request is for $7,000,000 US so that we can begin surveying, preparing the land and build 600 homes on or before September 12, 2010.  We are requesting that the Government of Haiti commit to partial funding. In addition, we plan on contacting various countries (hereafter known as our World Partners) and NGO’s for funding.

5.
Food
The residents at Canaan II did not receive the agreed upon three month supply of food given to the tent/camp city residents by the NGO’s. We are told that the Government of Haiti requested that this food distribution be stopped effective March 31, 2010. As a result, with the exception of sporadic food distributions for children, the adults have had little food since the earthquake. Therefore, we are requesting that the residents be allowed to receive their three month supply of food immediately. If a letter is prepared stating such and in this instance that an exception be made with regards to the NGO’s distributing food to Canaan II, we can circulate this letter to the various NGO’s so that the people can begin receiving much needed food. The letter should be in the form of a hard copy and electronically (Please e-mail to president@jjlmillerfoundation.org and lcmiller9@yahoo.com) so that we can start making our request for food aid as soon as possible. 

6.
Building the homes and facilities
a.
We are currently gathering information regarding the families: number of family members in the household, employment related skills/training, how the earthquake impacted the family, level of education, employment or lack thereof, particularly skills related to construction.

b.
To establish teams in with the various skill sets



1.
Survey



2.
Prepare the land for the foundations



3.
Pour the foundations



4.
Framing



5.
Roofing



6.
Electrical



7.
Plumbing



8.
Finish work-painting

c. 
Once the land is surveyed and then prepared for the foundations, the following example would apply:

Foundation: 100 members on each of 3 teams, each team working a minimum of 4 hours.

Day 1 through Day 7: Team A pours 33 foundations, Team B pours 33 foundations, Team C pours 34 foundations.

Framing: 25 members on each of four teams, each team working a minimum of 6 hours

Day 6 through Day 8: Team A sets the blocks, anchor bolts and seal plates for 75 foundation (each team member doing 3), Team B sets the blocks, anchor bolts and seal plates for 75 foundation (each team member doing 3), Team C sets the blocks, anchor bolts and seal plates for 75 foundation (each team member doing 3), Team D sets the blocks, anchor bolts and seal plates for 75 foundation (each team member doing 3).



Build Walls

Day 9: Each of 4 teams of 25 framing and building the four exterior walls for 50

 houses

Day 10: Each of 4 teams of 25 framing and building the four exterior walls for 50 houses. Roofers: 4 teams of 25 start doing roofs for houses completed Day 9. 

Day 11: Each of 4 teams of 25 framing and building the four exterior walls for 50 houses. Roofers: 4 teams of 25 start doing roofs for houses completed Day 10.
Exterior Wall Finishers start: Each of 4 teams of 50 completing exterior wall finish. May work eight hours doing with two people doing one house a day. Plumbers and electricians will start Day 11 as well.
This team effort will get us at least 600 houses by the end of August, no later than September 12! If we are on schedule, will build at least one school in the event that the weather requires that the people be sheltered. Interior walls will not be built until a minimum of six hundred homes are constructed.

7.
The Program: “Helping Haiti”
This program has been developed to assist the Haitians that were displaced and/or otherwise affected by the devastation caused by the January 12, 2010 earthquake. The program will build homes for program applicants and provide vocational/ training to ensure that all applicants have marketable skills. In addition, life skill programs will be provided to include training in the following areas:  budgeting, money management, banking, social skills, job interview skills, responsibilities of home ownerships, sex education including the use of contraceptives and condoms.

Primary/secondary schools will be built along with vocational/training facilities, a clinic with a physical therapy unit (there is a shortage of rehabilitation facilities for those who have lost limbs) and community centers with computer labs.

Group and individual counseling sessions will be conducted by a psychiatrist and referrals (for more in depth sessions) will be made as needed. Most Haitians are internalizing the effects of the recent events with many still traumatized.

Much of the labor force will be obtained from program applicants; training sessions will be conducted by skilled professionals to ensure that the applicants can do a good job with their assigned tasks and the applicants “field work” will be inspected by said professionals. The applicants will be expected to participate and be involved in the actual construction of their homes---albeit for pay but to instill a sense of pride and ownership in becoming a home owner. Most applicants will work for a portion of the day and attend school for the remaining portion of the day. They will still be paid for a full day’s work!
Once the home construction has started, we will begin construction of the school, vocational/training facilities, the community center and computer lab along with the clinic and physical therapy unit. Once the physical therapy unit is operational, we will be prepared to offer rehabilitation services for affected Haitians who may have lost limbs. Vocational/training classes and computer classes will be held upon completion of the facilities. We will encourage all applicants to enroll in the life skill programs. This program will include nutrition, budgeting, money management, banking, social skills, job interview skills, responsibilities of home ownerships, and sex education including the use of contraceptives and condoms.

Various youth and adult programming will be implemented. The type and scope of the programming will be dependent upon the wants and needs of our applicants. Therefore, this will be determined as we assess our pool of applicants.

The Dwelling Subsidy Program has been established to assist individuals and organizations to repair damaged buildings, demolish structurally damaged buildings, haul away crumbled building debris and/or assist in rebuilding. This assistance may include paying teachers whose schools may be temporarily housed in churches or elsewhere (who are unable to pay school staff), paying private school teachers who have not been paid due to parents being unable to pay their child’s tuition, etc. recipients will be determined on a case by case basis.

The clothing and specialized needs portion of the program provides for clothing and other needs of the many Haitians who lost everything during the earthquake. Underclothes are solely needed for the young school age children; I saw many who did not have panties on under their little dresses.
Care of the elderly: The community’s elderly and disabled will be taken care of. A monthly utility allowance will be given to the elderly as well as a monthly living allowance. Residents of the community will be eligible for said allowances assuming they have paid into the “community fund”.  
Lastly, we will partner with Action Citoyenne Pour La Protection De L’Environnement (ACPEN) to plant trees throughout Haiti and the community to negate the environmental effects suffered by the country due to deforestation.  

As we conserve dollars and spend frugally, we hope to realize sufficient savings to begin road work to facilitate travel between Port-au-Prince and our communities. This will provide gainful employment as we continue to assess and evaluate possible employment opportunities for our applicants and other Haitians.

6

