





4204 Grant Street, NE

Washington, DC 20019

202-396-1866

www.jjlmillerfoundation.org
February 19, 2010

Re:
Haiti Project
Please find detailed below our proposed plan for helping with the disaster relief efforts for those Haitians affected as a result of the January 12, 2010 earthquake. As TV coverage unveiled the devastation caused by the earthquake, I immediately wanted to go to Haiti to lend a helping hand. I was especially disturbed because although “the world” gave so very generously, apparently, logistics and inefficiencies prohibited aid from moving very quickly to those who were in such dire need. Seemingly, security concerns sometimes adversely affected the flow of aid yet such concerns may have been tempered had the flow of aid flowed more rapidly to those who were in need. We want to assist and help assure that “All” in need, have their basic needs met. Thereafter, we wish to assist with temporary housing provisions and the building of structurally sound homes that would be better able to withstand natural disasters such as the earthquakes and hurricanes. In conjunction with the building of homes, we wish to provide various opportunities to enhance the lifestyle of the Haitian people.

We are willing to commit to a minimum of five years. Realistically, it may take approximately ten years to rebuild the country but we will assess where we are in terms of our contribution for the rebuilding of the country annually after the first five years. We feel that the Haitian people need to be educated and provided with vocational opportunities; we intend to implement such as we go about building homes---job opportunities related to construction and administrative skills can be easily implemented. The educational and vocational training along with employment opportunities will go a long way in empowering the Haitians.
This program “Helping Haiti” will need to be funded. We can prepare preliminary budgets prior to going to Haiti the latter part of March. For ongoing operations, once we set up headquarters, we will be able to better assess monthly aid needs/operating expenses. We are prepared to fully account for every dollar and to keep overhead costs at a minimum so that most of the aid we receive can go to the Haitian people (as those contributing intended). We welcome all cash contributions, pledges and commitments since this will be a vast, ongoing effort. Our current bank account will be utilized for current donations; you may contribute to this account by going to our website:
 jjlmillerfoundation.org, making donations and pledges, and clicking on the Helping Haiti “donate button”; alternatively, donations may be mailed.  We will set up the Haiti program on the website and will update the Donations Total as donations come in. A second bank account will be set up for donations in excess of monthly operating expenses; funds will be transferred as needed. Regular financial statements will be posted on our website.
Helping Haiti
I. Contact

1. Samuel Dalembert (Philadelphia 76’s, Canadian, Native Haitian)

a. Want to partner with

b. Request his assistance and advice re: 

1.
Where I should set up headquarters

2.
Best way to get translator
3.
Direct to individuals to use as escorts and assist in procuring things

4.
The best way to get food/water/medical aid into country

5.
The best way to get tents/sanitation equipment into country for the short
       term

6.
The best way to get building supplies into the country

7.
The best way to recruit qualified teachers, medical personnel, builders and other construction related professions who in turn will teach the Haitians to build according to building codes that will better withstand natural disasters.

2.
Samuel Dalembert Foundation (partnering with Red Cross, Feed the Children, UNICEF) 

3.
President Obama (originally pledged $100 million)


a.
Solicit Funds

4. Hilary Clinton

a. Guidance

b. Solicit funds

c. Possible assistance re: where will be setting up headquarters/clearance for entry/departure Haiti/Dominican Republic

5. Bill Clinton

a. Guidance

b. Solicit funds

c. Possible assistance re: where will be setting up headquarters/clearance for entry/departure Haiti/Dominican Republic

6. Reach out to Haitian community—Haitian-Americans, Haitian-Canadians

a. Request assistance with following

1.
Where I should set up headquarters

2.
Best way to get translator
3.
Direct to individuals to use as escorts and assist in procuring things

4.
The best way to get food/water/medical aid into country

5.
The best way to get tents/sanitation equipment into country for the short

 term

      6.
The best way to get building supplies into the country
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      7.
The best way to recruit qualified teachers, medical personnel, builders and other construction related professions who in turn will teach the Haitians to build according to building codes that will better withstand natural disasters

b.
Volunteers

c.
Donations

d.
Select individuals to be on board to ensure that things are being done in a manner acceptable by the Haitian people

e.
Board of professionals—education, medical, architect, building, engineer

7. Aid groups

a.         Recruit funding

8. Construction/Building codes for building that will better withstand earthquakes and hurricanes---California and other areas that had natural disasters
II. Time Frame

Minimum next five (5) years to a maximum of approximately ten (10) years. Start approximately the latter part of March, 2010.
III. Areas/Population served

1. All in need of food, water and medical treatment.

2. Particularly those displaced by the earthquake

3. Those who are poor or abjectly poor.

IV. Objective(s)
1. Immediate: Food, water, medical, temporary housing assistance along with appropriate sanitation facilities

2. Set up headquarters

3. Solicit vendors for various short term and long term needs:
a.
Short term needs-materials/supplies
1.
Communication suppliers/equipment

2.
Food
3.
Water

4.
Medical materials and supplies

5.
Tents

6.
Sanitation equipment 

7.
Educational Materials

8.
Clothing



b.
Long term needs-materials/supplies


       1.
Building materials/supplies



       2.
Vehicles



       3.
Generators



       4.
Homes fixtures and appliances



       5.
Excavation and building equipment
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       4.

Determine land availability for building

       5.

Professional and nonprofessional staff needed



      a.
Translator



      b.
Recommended Haitian guides



      c.
Staff 




1.
Building engineers



2.
Construction workers



3.
Construction laborers




4.
Masonry workers




5.
Carpenters




6.
Plumbers




7.
Electricians




8.
Educators (teachers and teacher’s aides)




9.
Doctors/Doctor’s assistance/Nurses




10.
Attorney




11.
Administrative and support staff




12.
Volunteers

d.
Utilize as many Haitians as possible for staff requirements. Particularly target Haitians willing to be educated and trained for: administrative and support staff and construction related jobs. The work day will consist of on the job training related to the respective job along with educational pursuits near the end of the day and early evening.

1.
Purpose



a.
To provide education so as to eradicate illiteracy



b.
To provide job skills to support long term sustainability

                 6.

Development
Focus is not on infrastructure or Port-au-Prince; although infrastructure will be developed as needed for homes as they are built. This program is focused on those who have been displayed as a result of the earthquake and for those others who have long lived a life of illiteracy and abject poverty. As a part of sustainable development, this program seeks to provide ongoing education opportunities to assist in eradicating illiteracy and provide job and vocational opportunities to enable the Haitian people to live better lives.
a. Fulfill immediate needs by assisting in providing food, water, medical attention and housing.
b. Provide short term housing via erection of tents and providing sanitation facilities

c. Determine the location of available land for displaced individuals
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d. Solicit qualified professionals to build homes. Recruit Haitians to assist. They will have on the job training and attend classes re: to the trade they are undertaking. They will also attend educational classes as part of their workday. We will pay decent wages/salaries (to be determined) so as to position the Haitians to be able to afford a decent living after the many years rebuilding has been completed.
e. Homes to be built

1. Displaced individuals

2. For those in the outlaying areas of Port-au-Prince

a. Whose homes are unstable or ill constructed


      b. Who do not have a decent home

      c. Others in need, on a case by case basis


   7.

Other work to be done 




a.
Provide educational and vocational opportunities to those in need



b.
Provide Life Skills and other types of training so as to improve the
quality of life.
The above represents a summary of what we hope to accomplish over the next five-ten years. We are committed to making a difference and enhancing the lives of those who have lived in horrendous conditions for so long. We plan on attaining such by ensuring that the food, water and medical needs are first met for the Haitians we hope to serve, secondly by providing safe temporary housing with suitable sanitation equipment, thirdly by building structurally sound homes for those that are displaced and finally by providing educational and vocational opportunities, homes and jobs to the any other Haitians adversely affected by the earthquake and for those others who have lived in squalor for far too long.  
Since we are planning our first visit during the latter part of March, donations are needed as soon as possible to purchase aid supplies, tents and to set up headquarters for ongoing efforts in Haiti.  If you have any questions and/or concerns, we may be contacted at 202-396-1866 or via e-mail at president@jjlmillerfoundation.org.

Regards,

Lillian  C. Miller

Lillian C. Miller-President

JJL Miller Foundation
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